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Agenda Item No 19

Consolidated Income and Expenditure: 1 April – 26 October 2007

Report by Head of Finance

	Summary:
This report summarises actual income and expenditure for the seven-month period to 26 October 2007, compared to the current profiled budget (estimates of when the expenditure will occur and the income will be received, on a monthly basis). The report provides a list of major variances and reasons for these variances.  

Recommendation:



1
 Introduction

1.1
The following statement shows the 2007/08 annual budget as approved by members, including any proposed amendments agreed on 28 September 2007.  Where a variance is over £10,000 an explanation is provided.

2 
Summary 

2.1
Total net expenditure for the period is £3,685,831, which is 57.3% of the original budget and 55.3% of the proposed revised budget.

2.2
Total income is £5,051,221, which is 84.1% of the original budget and 83.3% of the proposed revised budget.

3
Major Variances

3.1
INCOME

3.1.1
Interest Received – Budget (£55,000), Actual (£97,128), Variance £42,128 favourable  


This variance has arisen because all surplus funds have been invested in a timely manner.  The interest will be apportioned over all funds, including earmarked reserves at the year end.

3.2
EXPENDITURE

3.2.1
Corporate Services

Legal Service: Professional Fees – Budget £20,750, Actual £1,933 Variance £18,817 favourable

Norfolk County Council are behind with sending out their bills.  It is anticipated that the budget will be spent by the year end.

3.2.2
Countryside Management
Management and Administrative Support: Salaries – Budget £69,805, Actual £58,635, Variance £11,170 favourable

This variance has arisen as the Director of Countryside Management post has been vacant since 31 August 2007 and the Head of Conservation post has been vacant since 3 August 2007.

Fen and Grazing Marshes: Bittern II EU Life Project – Budget £0, Actual £45,900, Variance (£45,900) adverse

The funds have now been received by the RSPB from the EU and the Authority’s share will be received imminently.

Visitor Services: Salaries – Budget 139,100, Actual £118,509, Variance £20,590 favourable

This variance has arisen because the profiled budget contains a provision for £22,400 of unsocial hour payments and this initiative has yet to be implemented.

Trinity Broads: Essex and Suffolk Water Recharge – Budget (£30,000) Actual (£57,891), Variance £27,891 favourable

Essex and Suffolk have paid in advance for the whole year and given extra funds for specific projects.


Lound: Essex and Suffolk Water Recharge – Budget (£16,750), Actual (£51,163), Variance £34,413 favourable


Essex and Suffolk have paid in advance and given extra funds for specific projects.  Lound now has two members of staff instead of one, and hence the recharge to Essex and Suffolk Water has increased.


Heritage Lottery Scheme 

This is a self funding project.  The next instalment of funding is expected soon.

3.2.3
Planning

Development Control – DCLG Planning Delivery Grant – Budget (£100,060), Actual (£10,827), Variance (£89,233) adverse


Forward Planning – DCLG Planning Delivery Grant – Budget (£60,815), Actual £0, Variance (£60,815) adverse


These two variances have arisen because the Authority has been awarded £150,000 in planning delivery grant, but this has not yet been received as some other bodies have challenged their allocations.  We hope to receive the funds in December 2007.

3.2.4
Waterways

Acquired Dredging Operations

The variances here are due to taking the dredging operation in-house.  The revised navigation budget will be incorporated into the consolidated budget once it has been approved.


Moorings and Yacht Stations: Piling and Maintenance of Moorings – Budget £20,000, Actual £2,120, Variance £17,880 favourable


This budget has been reduced to £20,000 in the revised navigation budget, as the new dredging staff will help with piling works.  The consolidated budget will be revised accordingly once the revised navigation budget has been approved.


Moorings and Yacht Stations: Great Yarmouth Yacht Station Income – Budget (£32,000), Actual (£49,172), Variance £17,172 favourable


This is extremely encouraging, especially despite the bad weather this summer.


Navigation Works and Maintenance: Weed Clearance – Budget £11,669, Actual £0, Variance £11,669 favourable


This budget has been reduced to £2,000 in the revised navigation budget, as the new dredging staff will help with weed clearance works. The consolidated budget will be revised accordingly once the revised navigation budget has been approved.


Patrolling: Employee Expenses – Budget £10,850, Actual £21,820, Variance (£10,970) adverse


The Director of Waterways and budget holder are aware of this variance and it has been investigated.  This budget has been revised to a more realistic level of £25,000 in the revised navigation budget.  

4
May Gurney Acquisition

4.1
The costs so far are: legal fees £3,485, accountancy fees £11,286, VAT advice £1,425, Stamp Duty £8,988, interest received (£809) and purchase price of £255,000.  There are estimated additional legal fees of £10,600 still be invoiced.  These costs amount to £289,975.  These will be funded by a loan from the Public Works Loan Board.

5
Earmarked Reserves

5.1
New office Accommodation 

5.1.1
£150,000 has been put into this fund in preparation for moving to the new offices.

5.2
Planning Delivery Grant 

5.2.1
£10,827 of Planning Delivery Grant monies have been transferred into this fund.  Once the additional £150,000 Planning Delivery Grant money is received this will also be transferred into this fund.

5.3
Mutford Lock Endowment Fund 

5.3.1
£25,000 has been transferred into this fund from the Mutford Lock budget in  the Navigation Account.  Additionally £1,000 income for six months rental of land at Oulton Broad has also been put into this fund.

6
Financial Implications

6.1
There are no variances that will have a material effect on the general or navigation account reserves.

Background Papers: 
Nil

Author:                  
Zoe Parker

Date of Report:        
8 November 2007

Appendices:
APPENDIX 1 – Consolidated Income and Expenditure from 1 April to 26 October 2007

Enclosures:
Nil

ZP/RGH/RG/rpt/ba231107/p4of4/131107


